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One of the primary responsibilities of a Board of Education is to hire and evaluate a
superintendent of schools. Because this task is the Board's alone, there is no obligation to
seek input from or engage stakeholders in their selection process. However, Boards that do
elect to engage their community enjoy at least three benefits: First, the Board will learn what
is important to their constituents, gain important feedback about the public’s perception,
and acquire a valuable perspective as they interview each candidate. The second benefit is
afforded to the applicants who are eager to know what might be expected of them, assessing
their own capabilities before they consider applying to determine if they are a good fit. The
third benefit affects students — who will directly benefit when the Board and selected
Superintendent, functioning as a ‘governance team’ built on a foundation of trust, have a
clear understanding for what is going well, what needs to change, and what changes should
be prioritized.

Methodology

In March of 2025, the Oxford Board of Education retained Zeal Education Group to deeply
engage with the community to appreciate what skills and dispositions the community
believe the Oxford Schools need for the next superintendent to be successful. Our team had
the pleasure of meeting in person and virtually with hundreds of stakeholders. We used a
methodology that results in two streams of input. The first stream of information came from
Zeal Team members Dr. JeanAnn Paddyfote and Dr. Maria Suttmeier who conducted in
person and virtual interviews and focus groups with stakeholders. Each participant was
asked to respond to the following questions:

What are the district’s greatest strengths?

What are the district’s greatest immediate challenges?
What areas should be the focus of change?

What should be the new superintendent’s change priority?
Is there anything else you want to share?

The second stream of input came from a proprietary tool called an Exchange that facilitates
open-ended discussions where participants can anonymously share thoughts and rate
others’ideas. The Exchange presented one open-ended question, in each participant’s
native language: “What is your top priority for the next superintendent of schools?



Participation

In collaboration with Oxford’s leadership, Zeal facilitated a series of in-person and virtual
meetings and focus groups to engage a broad range of stakeholders. A calendar of
engagement opportunities was shared publicly, and individual invitations were distributed
via email and backpack mail. To ensure accessibility, community forums were held in the
evenings, both in-person and online, so all interested individuals could participate. In total,
73 stakeholders contributed 770 unique ideas in response to five key questions. One
scheduled focus group was canceled due to lack of attendance. The distribution of responses
is outlined below:

Stakeholder Group n Stakeholder Group n
Board of Education 9 OHS Booster Club 6
Selectmen 1 PTO / Parent Leaders 4
Executive Team 2 Parents / Guardians 6
Central Office 3 Boosters 0
Administrators 6 Nurses, Secretaries, Bus Drivers | 6
Teachers 15 Students 14
Paraeducators 1 Community Forums 2

In addition to the stakeholders participating in our in person and virtual interview and focus
groups, our Exchange included 144 participants who shared 120 independent responses to
the prompt, “What is your top priority for the next superintendent of schools?” Participants
responded to each other's ideas, providing 3,533 ratings. 100% of the participants responded
in English. The following table illustrates how responses from each of the stakeholder
groups were distributed:

Stakeholder Group n %
Parent or Guardian 85 63
Resident 63 47
Certified Staff 16 12
Non Certified Staff 14 10
Oxford Public Schools Alumni 9 7

Government / Community Official 5 4




Administrator 4 3

Other 3 2
Oxford Student 2 1
Business Owner 1 1

Please note that the percentages of each participant category exceed 100%. This is due to the
fact that participants were able to identify themselves in more than one category. For
example, a teacher who lives in town could respond as both a certified staff member and an
Oxford resident.

Results of Interviews and Focus Groups

This sentiment analysis categorizes participant feedback into positive, neutral, and negative
sentiments. Each category includes the most common theme that emerged, along with a
summary and a verbatim comment to illustrate the participants' perspectives. Each of the
five questions were analyzed independently and are presented to help inform the skills and
dispositions needed in the next leader of Oxford Schools.

What are the district’s greatest strengths?

The district's greatest strengths include dedicated and committed staff at all levels, from
teachers to administrators and support personnel. There is a strong sense of community
and collaboration among families, staff, and students. The district maintains excellent
facilities, offers robust curriculum options, and has effective professional development
programs. Parental involvement is high, and the district prioritizes student safety and
well-being. Retention rates among staff, particularly at the elementary level, are notable,
and there is a proactive approach to meeting students' needs and enhancing educational
opportunities. The leadership, especially at the central office, is highly regarded, ensuring
cohesive and supportive management.

1. Community Involvement: The community's involvement is strongly highlighted as a
major strength. Participants emphasize the presence of a close-knit, supportive, and
collaborative community. There is a high level of parent involvement and community
support for schools and educational initiatives. Many believe that the community's
collective spirit positively impacts the students and the district as a whole. This unity
and dedication from families and community members foster a nurturing
environment for student success.

2. Dedicated Staff: The commitment and dedication of the staff are frequently
mentioned as key strengths. Respondents highlight the hard work, care, and loyalty



of both teaching and supporting staff members. Staff members are praised for their
focus on students' well-being and educational success, often going above and beyond
their duties. The staff's collaborative efforts and their readiness to support one
another contribute to a strong educational environment. This dedication extends
across all levels, from teachers to administrators and support staff.

Strong Administration: Participants have a positive view of the district's
administration. They commend the leadership at both the central office and school
levels for their effectiveness and strong management. The administration's strategic
approach to curriculum and resources is seen as beneficial for the district's progress.
There is acknowledgment of the administrators' efforts to support teachers and
facilitate educational improvements. Furthermore, the leadership is viewed as
integral to creating a cohesive and forward-moving educational environment.
Educational Focus: There is a strong focus on education within the district,
underscored by efforts to support students' academic success. The curriculum is
seen as strong and moving in the right direction, with new and beneficial additions
being made. The district's commitment to maintaining and improving the quality of
education is evident. Students are considered eager to learn, and the district makes
concerted efforts to ensure they receive a good education. Professional development
for teachers is also highlighted as a key element that supports this educational focus.
Facilities: The district's facilities are frequently mentioned as a significant strength.
Participants appreciate the quality and maintenance of the school buildings and
infrastructure. Recent improvements, such as new buildings and updated facilities,
have been well received. These high-quality physical resources contribute positively
to the educational environment and overall student experience. The district's efforts
to maintain and enhance its facilities demonstrate a commitment to providing a
conducive learning environment.

What are the district’s greatest immediate challenges?

The district faces significant challenges including frequent leadership turnover, political
conflicts, inconsistent communication, and budgetary constraints. There is a lack of stability
with multiple superintendents and principals within short periods, affecting continuity in
vision and operations. Funding issues and competing priorities between the board, town,
and community create additional strain. Staff retention, adequate support for special
education, and a shortage of academic opportunities further complicate matters. The
board's decisions often appear politically influenced, undermining trust and cohesion.
These persistent issues hinder the district's ability to effectively address educational needs
and maintain a positive, collaborative environment.

1

Leadership Stability: The district experiences significant challenges with leadership
stability. Multiple participants noted frequent turnover in superintendent positions
and other key roles, impacting the effectiveness of the district's long-term planning
and stability. This instability has been associated with numerous superintendents in



a short period, interim appointments, and problems securing and retaining
competent leaders. Additionally, there are mentions of the difficult nature of the
turnover and the community's perception of being unable to trust in long-term
leadership. Frequent leadership changes create a ripple effect, resulting in
disengagement and lack of trust among staff members and the wider community.

2. Funding and Budget Issues: There is a recurring theme of financial difficulties faced
by the district. Participants reported ongoing battles regarding the budget each year,
with financial support described as difficult due to competing priorities. The
insufficiency of funds affects various dimensions, such as smaller class sizes,
enrichment activities, and maintenance of school facilities. Board decisions
regarding budget cuts and financial allocations for educational needs are notably a
contentious issue. This financial uncertainty undermines the district's ability to plan
effectively and meet the needs of students and staff.

3. Board Leadership and Dynamics: The relationship between the Board of Education
and district administration has faced notable challenges. Differing perspectives,
political influences, and inconsistent communication have at times hindered
cohesion among board members and district leadership. These dynamics may
impact the superintendent’s ability to lead effectively and align stakeholders around
shared goals. Concerns around transparency, trust, and consistency have contributed
to a complex governance environment, making policy implementation and
decision-making more difficult.

4. Teacher and Staff Retention: High turnover among teachers and staff, including key
administrative roles, has been a significant challenge for the district. Many responses
indicated concerns about the retention of teachers, with reports of frequent
departures and dissatisfaction among remaining staff. This instability among the
workforce affects the overall morale and continuity in teaching practices,
contributing to a less stable learning environment for students. The difficulties in
retaining qualified staff are compounded by insufficient support and competitive
pressures from neighboring districts offering better compensations.

5. Communication: Communication within the district is perceived as a major
challenge. Participants pointed out the lack of clear, transparent, and effective
communication channels across various levels, including between the board,
administrators, teachers, and the community. Issues raised include difficulty in
communicating significant changes, absence of cohesive messaging, and insufficient
engagement of stakeholders in decision-making processes. This lack of effective
communication is seen as creating confusion, reducing morale, and hindering
collaborative efforts necessary for district progress.

What areas should be the focus of change?

Focus areas for change include empowering staff, enhancing communication on policy
changes, improving building conditions, and increasing support for administrators. There is
also a need for curriculum enhancements to better prepare students for real-world



experiences, emphasizing trades and career skills. Ensuring safety and security, reducing
turnover, and fostering unity and trust within the district are highlighted. Additionally,
improving management of human resources, streamlining information systems, and
increasing funding for schools and special education are important. Lastly, better
collaboration between the board, administrators, and the community is necessary for
effective decision-making and support.

1.

Curriculum: Participants highlighted the need for the curriculum to be more aligned
with real-world skills and career readiness. This includes high school courses leading
to practical experiences, a focus on trades programs, and the inclusion of internships.
Additionally, there were calls for the curriculum to be adaptable to student needs and
to involve more diverse teaching methods. The overarching sentiment is that an
updated and relevant curriculum would better prepare students for their future
careers and life skills.

Staff Empowerment: Respondents emphasized empowering staff by allowing them
to do their jobs without excessive micromanagement. There are concerns about the
high turnover rate and the need for better support from leadership. Empowerment is
seen as crucial for fostering a motivated and dedicated workforce. Allowing staft
more autonomy and recognizing their efforts is believed to enhance job satisfaction
and efficiency. This indicates a need for leadership to trust and invest in their staff.
Communication: Communication emerged as a critical area needing improvement.
Participants noted a lack of timely and effective communication from the district to
staff and parents. Suggestions included better communication policies, more
transparency about the reasons behind changes, and streamlined information
dissemination. Improving communication is perceived as essential for building trust
and ensuring everyone is informed and aligned. The current perception is that poor
communication leads to confusion and inefficiencies.

Infrastructure: Attention to poor building conditions and the overall safety and
security of students was a recurring theme. Participants stressed the importance of
investing in the physical infrastructure to create a conducive learning environment.
Conditions of the buildings are linked to a sense of pride and security among
students and staff. There is a need to prioritize and triage the facilities to prevent
further deterioration. A well-maintained infrastructure is seen as critical for the
overall well-being and morale of the school community.

Leadership: Effective leadership is a major concern, with calls for a strong,
supportive leader who can build trust and provide clear direction. Some responses
focused on the ability of leaders to solve problems independently and to be visibly
involved in schools. Participants desire leaders who understand the challenges faced
by staff and who work collaboratively to support them. Good leadership is viewed as
essential for navigating changes and fostering a positive school culture. Trust and
empowerment from leaders are seen as key to the district's success.

What should be the new superintendent’s change priority?



The new superintendent's change priority should involve fostering transparency and
communication, building meaningful community involvement, and establishing
consistency in curriculum and procedures across the district. Focus should be on creating a
supportive and visible leadership, ensuring safety protocols, and recruiting and retaining
qualified staff. It is essential to build trust and strong relationships with administrators,
teachers, parents, and students. The superintendent should develop a strategic operating
plan, be proactive, support student needs, and engage with the community to ensure
educational success and stability in leadership.

1.

Leadership Qualities: Participants emphasize the importance of strong and effective
leadership qualities in the new superintendent. Many responses highlight the need
for the superintendent to be brave, courageous, and ethical in their decision-making.
Strong leadership skills are crucial alongside qualifications that demonstrate their
ability to manage the district effectively. Additionally, the new superintendent should
communicate clearly to the board when necessary while maintaining integrity and
consistency in actions and decisions. A significant portion of the community
perceives a need for a leader who showcases transparency, honesty, and a clear
vision.

Community Engagement: Responses reiterate the importance of the superintendent
being actively involved in the community. This involves building strong relationships
with students, parents, and staff to understand their needs and concerns. High
visibility and approachability in the community help foster trust and collaboration. It
is also critical for the superintendent to get to know the district and its unique
characteristics before making significant changes. Engaging in community activities,
meetings, and listening to various stakeholders are vital to gain buy-in and support.
Operational Consistency: Operational consistency across schools in the district is a
top priority. This includes having uniform protocols, procedures, and systems that all
schools follow to ensure a cohesive environment. Participants also mention the need
for consistent leadership to build trust and avoid frequent shifts in vision and
direction. Emphasizing a strategic operating plan with clear action steps, objectives,
and expectations can aid in achieving the needed consistency. Additionally, the
superintendent should be capable of setting clear roles and responsibilities for
leaders within the district.

Educational Excellence: Participants prioritize the need for a superintendent
focused on academic success and educational excellence. This includes developing a
diverse and robust curriculum that meets the needs of all students. Ensuring
consistency in curriculum expectations and improvements in teaching
methodologies is critical. The new superintendent should also support professional
development and retention of qualified staff. Understanding and accommodating the
diverse academic needs of the student population is essential to drive overall student
success.



5. Safety and Well-being: Safety and well-being of students and staff emerge as critical

issues. This encompasses having clear safety protocols in place and ensuring
everyone is on the same page regarding safety measures. The superintendent should
focus on maintaining safety through proper decision-making regarding any changes
in the school infrastructure or environment. Addressing safety concerns such as
driving safety and creating a safe, harmonious school environment are important
considerations. Additionally, engaging with students to understand their concerns
and acting upon them is essential for maintaining a secure and supportive
educational setting.

Is there anything else you want to share?

Respondents emphasize the need for a superintendent with effective communication skills,
teaching and administrative experience, and the ability to build strong relationships with
the board, staff, students, and community. The role requires someone decisive and resilient,
able to navigate political dynamics and resist micromanagement. They highlight the
importance of career awareness, leadership development, and tailored curriculum for
students. Concerns include the district's fragmented management, the necessity for
methodical improvements, and better utilization of the budget. A superintendent must
inspire, collaborate, and prioritize inclusiveness while valuing the contributions of all
stakeholders.

1

Superintendent Qualifications: Participants emphasized the importance of hiring a
superintendent who has classroom and teaching experience, along with a deep
understanding of the district. They believe that a background in teaching ensures
better administration and understanding of staff and student needs. A
superintendent who has risen through the ranks is preferred as they bring practical,
relatable experience to the table. The candidates should also have strong leadership
skills and be able to reflect the values of the district. Above all, it is crucial for the
superintendent to be an independent thinker and not a puppet to the board.

Board Relationship: Stakeholders emphasized the importance of a strong,
collaborative relationship between the Board of Education and the superintendent.
Many noted that effective communication, mutual respect, and clear role delineation
are key to supporting district success. Some participants expressed concerns about
blurred boundaries and called for a balance between board oversight and
superintendent leadership. There was a shared desire to foster greater unity within
the board and to reduce tensions that may hinder progress.

Student Opportunities: Participants expressed a desire for increased student
opportunities, particularly in the areas of advanced placement courses and college
visits. They believe that providing more resources and experiences will better
prepare students for higher education and diverse career paths. The importance of
hands-on experiences and career awareness was highlighted. There were also



mentions of ensuring all students get the needed resources, suggesting a focus on
equitable access to opportunities. Ultimately, enhancing student experiences is
considered vital to their academic and personal development.

4. Leadership Qualities: Effective leadership is seen as pivotal, with specific qualities
being highly valued by participants. They want a superintendent who can inspire and
motivate others, build coalitions, and work collaboratively with various stakeholders.
The ability to manage diverse viewpoints and communicate effectively is crucial. The
superintendent should also have a strong conviction and courage to make tough
decisions. Participants noted the importance of having a leader who can stand firm in
their decisions and navigate political and administrative challenges.

5. Community Relations: Participants underscored the importance of community
relations and the superintendent’s role in fostering them. They highlighted the need
for the superintendent to be present, accessible, and engaged with the community.
Building relationships with teachers, parents, and other community members is seen
as vital to the success of the district. Effective communication with all stakeholders,
including students and parents, is paramount. Many believe that a superintendent
who understands and responds to community concerns will create a more inclusive
and supportive educational environment.

Results of ThoughtExchange Engagement

The text responses highlight several key priorities for the next Superintendent of Schools.
Respondents emphasize the need for an experienced educational leader able to build strong
relationships with all stakeholders and stand firm against political pressures. Transparency,
fairness, and effective communication with staff, parents, and the community are deemed
crucial. Prioritizing special education, enhancing academic programs, and maintaining a
safe, supportive environment for students and teachers are also important. Stability and the
ability to lead without micromanagement, alongside fostering a professional and inclusive
atmosphere, are repeatedly noted. Respondents seek a superintendent committed to the
district's long-term success, advocating for sufficient funding and improved educational
resources.

Of the 120 independent responses that were shared in the exchange, the following were the
10 highest ranked:



Educational leader.

Need someone that understands all facets of a school district. Someone who has been in classrooms, building admin and
more.

Competence and experience

To bring stability to the district

Our top priority should be seeking a superintendent who puts students and staff first.

It is important to find a superintendent who values the needs of our students and supports our teachers in doing the best
for our students.

Supports faculty and staff

Understands goals, motivations, and shows support for all faculty and staff.

Be an independent thinker and supports the teachers / admins in the district

An independent-thinking superintendent who supports teachers and administrators fosters trust, stability, and morale
throughout the district.

An educational leader who has grown into this position from teaching and admin experience at all levels - classroom,
building level, district level.

We need a superintendent who can build relationships with all stakeholders - school and community. Experience and
stability needed.

Honesty and transparent. The person MUST have staff and students best interests as their top priority.

It is important to keep the staff’s needs met so they can provide the best of themselves to the students. This way the
students needs are met too.

A strong educational leader who cares about our kids and is strong enough to stand on his/her own

Effective and collaborative communicator

We need to feel that we are heard, understood, and respected as professionals

My top priority for the next superintendent should be to foster a professional, transparent and inclusive environment.

It is crucial that the superintendent maintains appropriate professional boundaries, ensuring that all interactions are fair
and unbiased.
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SWOT Analysis

The feedback from participants provides a comprehensive view of the strengths,
weaknesses, opportunities, and threats related to the priorities for the next Superintendent
of Schools. This analysis highlights the key areas of focus and the concerns that need to be
addressed to ensure effective leadership and positive outcomes for the district.

Strength

Strong Community Collaboration:
Participants value the collaborative
environment where stakeholders work
together towards shared educational goals,
fostering unity and support. Transparent
Communication: Clear and consistent
communication helps in building trust and
ensuring everyone is informed, which
enhances engagement and transparency.

Key takeaways:

- Strong relationships and engagement
among stakeholders are crucial for unified
decision-making and support for
educational goals.

- Consistent and clear communication
builds trust, ensures stakeholders are
informed, and fosters engagement and
transparency.

Opportunities

Funding Resources: There is potential to
secure additional funding through grants,
donations, and effective budget
management to support various
educational initiatives and programs.
Vision Planning: Developing a clear and
strategic vision with measurable goals

Weakness

Frequent Turnover: High turnover rates
among superintendents result in instability
and inconsistency in vision and leadership.
This disrupts progress and continuity
within the district. Low Staff Morale: Hostile
work environment and lack of support lead
to low staff morale and high turnover,
negatively impacting staff satisfaction and
productivity.

Key takeaways:

- A stable leadership committed to
long-term service ensures continuity and
consistent progress, addressing concerns
related to high turnover.

- Improving the work environment and
providing support for staff through
professional development and recognition
programs can enhance morale and
retention.

Threats

Political Interference: External political
pressures and conflicts can impede
decision-making and resource allocation,
posing a threat to district operations.
Resistance to Change: Challenges in
implementing new initiatives and changes
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presents an opportunity to ensure
continuous improvement and progress in
the district.

Key takeaways:

- Effective budget management and
pursuing additional funding sources are
critical for maintaining infrastructure and
supporting educational programs.

- Developing and implementing strategic
plans with measurable goals ensures
continuous improvement and progress in
the district.

due to resistance from stakeholders can
hinder progress and innovation.

Key takeaways:

- Ethical leadership that maintains
transparency and fairness builds trust and

creates a positive educational environment.

- Building strong relationships with the
broader community and encouraging their
participation in decision-making fosters a
supportive and involved stakeholder base.

Conclusion and Summary

The feedback gathered through interviews, focus groups, and the ThoughtExchange
platform paints a clear and comprehensive picture of Oxford Public Schools’ current
landscape and aspirations for its next superintendent. Stakeholders across all groups voiced
pride in the district’s dedicated staff, strong community spirit, high-quality facilities, and
educational focus. At the same time, they were candid about challenges—such as leadership
instability, board dynamics, communication gaps, and funding constraints—that must be

addressed to move the district forward.

The next superintendent will inherit a district that is eager for stable, visionary leadership
rooted in transparency, trust, and collaboration. Stakeholders are calling for a leader who is
visible, communicative, and courageous—someone who can engage meaningfully with all
parts of the community, champion academic excellence, and navigate complex political
dynamics without compromising student-centered priorities. Above all, Oxford is seeking a
superintendent who can unify the district under a shared vision and create the conditions

necessary for lasting educational success.

This leadership profile reflects not only the strengths and challenges of the district but also
the collective hopes of a community ready to support its next leader. It will serve as both a
recruitment tool to attract high-quality candidates and a benchmark for evaluating their fit.
The Oxford Board of Education is deeply committed to using this profile to guide a
thoughtful, transparent, and inclusive selection process.
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Interested candidates are encouraged to apply at www.zeal-ed.com/oxford
The application deadline is May 11, 2025, at 11:59 PM
Questions can be directed to oxford@zeal-ed.com
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